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1971 Annual Report 


| The Super Save Drug 
Mart entrance in both 
new and converted 
stores presents a 
modern spacious and 
colorful invitation to 
shoppers. 


Spacious aisles maxi- 
mize the exposure of 
all merchandise and 
create the mass display 
low price image. 


Each well planned 
department is 
identified by a distinc- 
tive colour blending 
harmoniously to 
produce a pleasant 
shopping atmosphere. 


Highlights of the year 


° j i hare 
Ss I Shareholders’ equity Earnings per commons 
aes BH as 2 pe aisiiors _ in millions of dollars Dividends per common share 
1971 1970 = : 
Store Sales $46,950,710 $42,752,354 
Net Earnings 503,170 501,419 
Earnings per Common Share e741 1870 
Dividends per Common Share 1.05 1.05 
Capital Expenditures 13528,284 850,402 
Common Shareholders’ Equity 6,638,404 6,484,971 
Equity per Common Share 23.44 22.90 
_ Number of stores at end of year HOY, 162 


62 63 64 65 66 67 68 69 70 71 62 63 64 65 66 67 68 69 70 71 


*|n 1968 the year end was changed to the Saturday nearest to March 31. To 
the statistics shown are for twelve month periods ended March 30, 
twelve month period to March 31, 1967 includes the last 


62 63 64 65 66 67 68 69 7071 


permit Comparison on a twelve month basis, 
1968 and March 31, 1967. It should be noted that the 
nine months of the year ended December 31, 1966. 


To our shareholders 


Your Board of Directors is pleased to report that operating results for the 
company continued on a favourable trend in spite of the reduced pace of the 
economy during the past year. Although, due to economic conditions, 1970 
was a difficult year in the retail merchandising field, we continued with our 
expansion and development in confident anticipation of an upsurge in the 
Canadian economy. 

Financial Review 

Sales for the year ended April 3, 1971 reached a record high of $46,950,710 
—an increase of $4,198,356 or 9.8% over the previous year. Net earnings for 
the year were $503,170 compared to $501,419 which, after providing for 
dividends on preferred shares, was $1.71 per common share as compared to 
$1.70 for the year ended March 28, 1970. The amount of $52,347 income 
from extraordinary items or 19¢ per common share is included in the above 
figures. Dividends were paid at the rate of $2.00 on each preferred share 
and $1.05 on each common share, and after providing $317,406 for such 
dividends, the balance of earnings for the year of $185,764 was retained 
in the business. Common shareholders’ equity increased to $6,638,404 or 
$23.44 per share. 

A year ago we had just opened our first Super Save Drug Mart stores. By 
the year end, through new openings and conversions, forty-five of these 
ultra-modern stores were complete and in operation. 

The magnitude of our expansion and modernization program is more 
graphically portrayed by the accompanying color photographs of some 
of the Super Save Drug Marts opened to date. 

The large scale adoption and extension of this futuristic method of drug 
merchandising involved a very heavy expenditure. 

Also during the year, we absorbed the additional expense of closing the 
Edmonton warehouse and modernizing the Willowdale facility to accommo- 
date the increased volume. 


New Development 
In continuing the program of expansion and modernization of our retail 


facilities, during the year under review nineteen new stores were opened 
and thirty-four former Tamblyn Stores were converted to the Super Save 
Drug Mart concept. Eleven small branches with low potential were closed. 

To date this year we have opened seven new stores and converted eleven 
more Tamblyn units to the Super Save Drug Mart concept. Through new store 
openings and further conversions, we plan to substantially increase our 
Super Save Drug Mart division. 

We have been very encouraged by the acceptance of these stores across 
the country and the substantial contributions they are making to our 
operating results. This modern style of store and method of merchandising 
has been adopted for our future operation. 

Studies of growth patterns are being maintained to point out where new 
shopping centre developments are most likely to take place. With the many 
new sites that are presently under negotiation we are assured of future 
expansion. 

Your company has continued to add new products to its Private Brand 
merchandise. These high quality products are being aggressively merchan- 
dised in all our retail outlets, and are gaining a significant share of the 
market. With the decreasing margins on national brands, our own brand 
products are becoming increasingly important both in attracting customer 
loyalty and in contribution to earnings. Our Market Research Department is 
still on the alert for new items with high potential sales and profits. 

Prescription volume continues to increase. With the introduction of the 
Super Save Drug Mart concept and with our special emphasis on the 
professional department, we expect an accelerated rate of growth. 

Board of Directors 


It is with deep regret that we record the death in August of 1970 of Mr. 


G.J.W. Brydon. Mr. Brydon was associated with the company for many 
years, he was a valued member of our Board of Directors and highly 
respected by all who knew him. 


Outlook 

The current year has begun on an optimistic note, our sales volume con- 
tinues to show a satisfactory increase and there are signs of improvement 
in the general economy. 

This will be another year of heavy expansion and modernization. We have 
reason to believe our sales will show a significant increase over the previous 
year, and as our volume increases, the impact of the costs of converting to 
the Super Save Drug’ Mart concept will be reduced and earnings will 
increase. 

We should add that while future expansion will continue by opening new 
stores, the major program of modernizing our stores by means of conver- 

‘sions and renovations is approaching completion. 

Being a service organization the achievements during the past year could 
not have been attained without the loyalty, initiative and dedicated co- 
operation of all concerned in our business. We extend the Company's 
sincere appreciation to the pharmacists and other employees in its stores, 
office, and warehouse. We are also appreciative of the co-operation 
received from our suppliers. 
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Chairman of the Board President and General Manager 
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The Super Save Drug 
Mart story. 


Tamblyn progressive- 
ness is exemplified 

by the magnitude of 
the expansion program 
carried out over the 
past year. 


In April of 1970 the 
first Super Save Drug 
Marts were opened. 
The results were so 
encouraging and con- 
sumer acceptance so 
immediate that the 
program was 
accelerated. 


A total of nineteen 
new units were 
opened and thirty- 
four existing Tamblyn 
stores were converted 
to the Super Save 
Drug Mart concept. 
Substantial investment 
is made in bringing 
these stores to the 
ultra modern efficiency 


of a Super Save Drug 
Mart. 


Through new store 
openings and further 
conversions we plan 
to substantially in- 
crease the number of 
stores in our Super 
Save Drug Mart 
division. 


Consolidated statement of income 


53 weeks 52 weeks 
ended April 3, ended March 28, 
1971 1970 
Sales $46,950,710 $42,752,354 
Costs and operating expenses 
Cost of goods sold 32, 2) SF39 28,441,867 
Expenses other than the undernoted lile2 7 Tara 2 11,118,906 
Rentals under long-term leases 1,467,927 1;273.98h 
Depreciation and amortization of fixed assets 584,102 Dean 
Amortization of deferred charges (note 2) 42,468 
Interest on long term debt 60,702 65,968 
Bank and other interest 366,407 298,670 
46,011,887 41,712,435 
Income before income taxes and extraordinary item 938,823 1,039,919 
Income taxes 
Current 231,000 486,500 
Deferred 257,000 52,000 
488,000 538,500 
Income before extraordinary item 450,823 501,419 
Gain on expropriation of land 527347 
Net income for the year Sa eoU sel /O 9 ab0 16419 
Earnings per common share 
Income before extraordinary item $ 1b 2a.45 127.0 
Net income for the year $ S78 hel A®) 
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Consolidated statement of 
retained earnings 


53 weeks 52 weeks 
ended April 3, ended March 28, 
1971 1970 
Balance at beginning of year $ 5.288.148 - $ 5,104,135 
Net excess of book value over cost of shares of 
subsidiary companies 100,302 
Net income for the year DOS ae 501,419 
5,891,620 5,605,554 
Dividends on 
Preferred shares 20,000 20,000 
Common shares ($1.05 per share) 297,406 297,406 
317,406 317,406 
Balance at end of year $ 5,574,214 $ 5,288,148 


Consolidated balance sheet /G. Tamblyn, Limited 


(Incorporated under the laws of Canada) and subsidiary companies 


ASSETS April 3, 
Current assets 1971 
Cash 410,871 
Accounts receivable 13 Tiled 

Inventories, valued on the basis of approximate cost 
which is notin excess of net realizable value 11,033;266 
Prepaid expenses Di. | 
1276 Worl o 

Fixed assets (note 1) 

Land, buildings, equipment and leasehold improve- 
ments, at cost 9:956;805 
Less accumulated depreciation and amortization 4,393,100 
5,563,705 
Deferred charges less amortization (note 2) 313/950 
$18,690,774 


March 28, 
1970 


333,537 
1,364,163 


10,098,228 
78,854 


11,874,782 


8,805,475 
4,119,559 


4,685,916 


$16,560,698 
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Approved by the Board, 
A. H. Hutchinson, Director 
N. S. Robertson, Director 
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March 28, 
1970 


$ 4,640,010 


3,073,230 
191,639 
61,648 


TIC Sz? 


379,200 


500,000 
1,064,190 


1,564,190 


132,633 
5,288,148 


6,984,971 


LIABILITIES April 3, 
eae he 1971 
Current liabilities 
Bank advances SE4 8/7 0G0 
Accounts payable and accrued liabilities 4,913,765 
Income and other taxes payable 44,569 
Dividends payable 
Long term debt due within one year 90,000 
9,926,170 
Long term debt (note 3) 990,000 1,230,000 
Deferred income taxes 636,200 
SHAREHOLDERS’ EQUITY 
Capital stock 
Authorized 
15,000 4% Cumulative voting preferred shares, par 
value $50, redeemable at $51.50 per share 
400,000 Common shares without par value 
Issued 
10,000 Preferred shares 500,000 
283,244 Common shares 1,064,190 
1,564,190 
Excess of book value over cost of shares of sub- 
sidiary companies 
Retained earnings DD 74214 
7,138,404 
eee 
$18,690,774 


$16,560,698 
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Long term leases (note 4) 


Consolidated statement of 
source and application of funds 


53 weeks 
ended April 3, 
1971 
Source of funds 
Net income for the year $ 503,170 
Add items not involving current funds 
Depreciation and amortization of fixed assets 584,102 
Amortization of deferred charges 42,468 
Deferred income taxes 257,000 
Other 25,050 
1,410,396 
Disposal of fixed assets 42,736 
LABS GZ 
Application of funds 
Additions to fixed assets 1,528,284 
Deferred charges 356,418 
Reduction in long term debt 240,000 
Dividends 317,406 
Other 82/300) 
2,474,438 
Decrease in working capital 1,021,306 
Working capital at beginning of year 3,908,255 
Working capital at end of year $ 2,886,949 


52 weeks 


ended March 28, 


1970 


501,419 
513,037 


52,000 
16,285 


1,082,741 
32,636 


11157377. 


850,402 


75,000 
317,406 
6,100 


1,248,908 


133,531 
4,041,786 


$ 3,908,255 


Notes to 3, 
consolidated financial statements 


53 weeks ended April 3, 1971 


1. Fixed assets 1971 1970 
Accumulated 
depreciation and 

Cost amortization Net Net 

Land $ 420,983 $ 420,983 $ 4287386 
Buildings 1,560,355 $ 471,299 1,089,056 1,120,749 
Furniture and fixtures 6,074,393 3,224,747 2,849,646 2,164,365 
Automobiles peers 60,764 52,209 59,456 
Leasehold improvements 17S8 M01 636,290 1,1 Steen 912,960 
$ 9,956,805 $4,393,100 $ 5,563,705 $ 4,685,916 


2. Deferred Charges 


Commencing in the 1971 fiscal year the company adopted the policy of deferring a portion of the 
expenses of store opening, modernization and conversion and expenses of new package development. 
These costs are being amortized over a period not exceeding three years. 

As a result of this change, net income for the year has been increased by approximately $131,000. 


3. Long term debt 1971 1970 
Sinking fund debentures 
Series A—4%, maturing April 1, 1975, 


entitled to annual sinking fund deposits of $50,000 $ 150,000 $ ) 175.000 
Series B—5%%, maturing April 1, 1978, 

entitled to annual sinking fund deposits of $65,000 445,000 520,000 
Series C—5%%, maturing April 1, 1982, 

entitled to annual sinking fund deposits of $45,000 485,000 535,000 

1,080,000 1,230,000 

Less payments due within one year 90,000 
$_ 990:000 "= S$ 312S0 060 


Sinking fund requirements are being met by the purchase and cancellation of sinking fund debentures. 
As at April 3, 1971 debentures purchased in excess of the requirement for April 1, 1971 amounted to 
$70,000. This excess has been applied to reduce the required payments due within one year. 


4. Long term leases 


There were 81 real estate leases in effect at April 3, 1971 which extend for periods longer than five 


years from that date. Aggregate minimum rentals under these leases exclusive of taxes, insurance and 


other occupancy charges are as follows for each of the periods shown: 
Years ending 1972-1976 
1977-1981 
1982-1986 
1987-1991 
After 1991 


5. Comparative figures 


$ 6,760,625 
5,374,960 
2,376,411 

884,712 
456,802 


$15,853,510 


The 1970 figures have been reclassified on the basis of 1971 financial statement presentation. 


6.. Other statutory information 


Canada Corporations Act 
Number of directors 


Remuneration of directors as directors $ 
Number of officers 
Remuneration of officers S) 


Number of officers who are directors 
Ontario Securities Act 
Remuneration of directors and senior officers = 


Auditors’ report 
To the Shareholders of G. Tamblyn, Limited 


1971 


170,682 


1970 


1 
10,839 
4 
88,683 
3 


152,097 


We have examined the consolidated balance sheet of G. Tamblyn, Limited as at April 3, 1971 and the 
consolidated statements of income, retained earnings and source and application of funds for the 53 
weeks then ended. Our examination included a general review of the accounting procedures and such 
tests of accounting records and other supporting evidence as we considered necessary in the circum- 


stances. 


In our opinion these consolidated financial statements present fairly the financial position of the 
companies as at April 3, 1971 and the results of their operations and the source and application of their 
funds for the period then ended, in accordance with generally accepted accounting principles which, 
except for the change with which we concur in accounting practice set out in note 2, have been 


applied on a basis consistent with that of the preceding year. 


Toronto, Canada, June 11, 1971 Chartered Accountants 


The dispensary is 

of prime importance. 
This efficient profes- 
sional department has 
earned us a reputation 
for service and relia- 
bility over the past 
sixty-seven years and 
is still the heart of 
every Super Save Drug 
Mart. 


Check-out facilities 


are designed for easier ] 


operation. Greater 
emphasis has been 
placed on merchandis- 
ing this high traffic 
area. 


The Beauty Boutique 
strategically located 
has been given that 
extra treatment re- 
quired to interest the 
cosmetic shopper of 
every age group. 


All the popular 
cosmetics are featured 
as well as a wonderful 
world of fragrance— 
and for the men, allthe 
new and traditional 
lines of men’s 
toiletries. 


Distribution of income 


Year ended April 3, 1971 


$ % 

Store Sales 46,950,710 100.00 
Merchandise and supplies 31,595,033 67.29 
Salaries and employee benefits 8,062,671 Waly 
Operating expenses 5,754,071 226 
Advertising and promotion 547,765 Tety, 
Income taxes 488,000 1.04 
Dividends 317,406 .68 

46,950,710 100.00 


Ten year statistical review 


Apr. 3 Mar. 28 Mar. 29 Mar. 30 Mar. 31 Dec. 31 Dec. 31 Dec. 31 Dec. 31 Dec. 31 

1971 1970 1969 1968 1967 1966 1965 1964 1963 1962 
Number of stores at end of year 167 162 156 154 145 145 140 ad 133 134 
New stores added during year 19 13 14 11 12 12 6 7 5 5 
Store me $46,950,710 $42,752,354 $38,132,056 $33,563,855 $29,955,825 $29,175,949 $25,460,478 $22,599,018 $20,735,641 $19,879,310 
Net earnings 503,170 501,419 798,802 72-069 628,430 627,891 567,633 459,565 334,602 346,180 
Dividends on preferred shares 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 
Earnings per common share | eZ Tze DUS 2.45 2.15 Dats | Qe E50 dala ede 
Dividends per common share 1.05 1.05 1.05 1.05 EOS 1.0& 1.05 1.05 1.00 TOS 
Total dividends 317,406 317,406 317,406 317,406 317,406 317,406 317,406 317,406 303,244 317,406 
Working capital 2,886,949 3 900/200 4,019,356 3,874,562 3,697,376 O,Gd. jie S001 oo, 3,336,523 3,748,369 3,/30/232 


Net book value of real estate, 
equipment and improvements 5,563,705 4,685,916 4,397,472 4,260,901 4,255,303 4,305,534 4,151,893 4,152,209 3,922,729 4,059,625 


ee a ee 


Capital expenditures for store 
equipment and improvements 1,528,284 850,402 1,016,286 462,880 451,934 O215112 529/592 7519230 288,254 422,921 


Dee 


Long term mortgage and 
debenture debt 990,000 1,230,000 1,305,000 1,570,000 1,790,000 1,790,000 1,950,000 2,114,599 273105275 2,480,462 


i SS eS ee Ee eee 
Common shareholders’ equity 6,638,404 6,484,971 6,307,059 5,825,663 5,430,100 5,401,480 5,090,995 4,840,768 4,723,558 4,692,200 
0 ££ _©&£___ EEE hhh 
Equity per common share 23.44 22,90 Apa | 20:67, LIT 19.07 17.97 17.09 16.68 1Gr57 


In 1968 the year end was changed to the Saturday nearest to March 31. To permit comparison on a twelve month basis, the statistics shown are for twelve month periods 
ended March 30, 1968 and March 31, 1967. It should be noted that the twelve month period to March 31, 1967 includes the last nine months of the year ended December 
31, 1966. The figures shown above for the years 1962 and 1963 have been adjusted to reflect the provision for income taxes which were deferred in those years. The 
provision for these deferred income taxes, formerly disclosed in a note to the Balance Sheet, was made in the year 1964. 


W.B. Downey, Phm.B. 
*A.H. Hutchinson, Phm.B. 


E.L. Jones, C.A. Sf a i 
*L.S. Mackersy, M.C. Re SP "" ‘Se 
**George C. Metcalf f A 4 ’ oy ‘ ei a 


W.A. Murray, Phm.B. 
*N.S. Robertson, Q.C. 
E.N. Thompson, Phm.B. 
R.W. Wilson, Phm.B. 


**Chairman of Executive Committee 
*Member of Executive Committee 


Chairman of the Board, George C. Metcalf 

President and General Manager, A. H. Hutchinson, Phm.B. 
Vice-President, E. N. Thompson, Phm.B. 
Secretary-Treasurer, K. G. Allman, C.A. 


Canada Permanent Trust Company, Toronto 
Canadian Imperial Bank of Commerce 
Thorne, Gunn, Helliwell & Christenson 


84 Sheppard Avenue East, Willowdale, Ontario 


116 stores in 
Ontario 


Barrie 
Belleville 
Brampton 
Brantford 
Brockville 
Burlington 
Chatham 
Clarkson 
Cornwall 
Guelph 
Hamilton 
Kingston 
Kitchener 
London 
Niagara Falls 
North Bay 
Oakville 
Oshawa 
Ottawa 
Peterborough 
Richmond Hill 
St. Catharines 
Sarnia 


Sault Ste. Marie 


Stoney Creek 
Stratford 
Sudbury 
Thunder Bay 
Toronto 
Waterloo 
Welland 
Whitby 
Windsor 
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40 stores in 


Western Canada 


Alberta 
Calgary 
Edmonton 
Lethbridge 
Red Deer 
St. Albert 


Saskatchewan 
Regina 
Saskatoon 


British Columbia 
Chilliwack 
Vancouver 
Victoria 


Manitoba 
Winnipeg 


15 stores in 
Eastern Canada 


New Brunswick 
Fredericton 
Moncton 

Saint John 


Newfoundland 
St. John’s 


Nova Scotia 
Dartmouth 
Sydney 
Truro 


Ny 


Prince Edward Island 


Charlottetown 


Quebec 
Montreal 
Quebec City 
Valleyfield 


=f 


Our Credo 


For the buying public we believe that we should provide 
a wide selection of reputable merchandise at the most 
reasonable prices commensurate with quality, in attractive 
surroundings, and maintain the highest standards of the 
profession of pharmacy for the public health and welfare. 


For our employees we believe we should provide the 
training, security, opportunities and working conditions 
which enlist their loyalty and promote efficiency in the 
interests of our customers and the Company. 


For our shareholders we believe it is our responsibility 
to plan our operations for maximum efficiency and the 
fullest development of the business opportunities afforded 
by Canada’s expanding population and economy ... to 
ensure a fair return to our shareholders and a steady 
appreciation in the value of their investment which makes 
this Company possible. 


G. Tamblyn, Limited 


Including the following divisions: 


Tamblyn Drug Stores 
Super Save Drug Marts 
Super City Drug Marts 
Super Thrift Drugs 
Liggett Stores 


